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FORWARD LOOKING STATEMENTS

This report contains a number o forward-ooking statements

about our anticipated business operations.
report that elte tofuture:

performance. Statementsin thi

and financial

plans,events and circumstances ae provided to describe

management’ intentions and exp

sectations based on currently

availabl information, and readers should not construe these

statements as assurances or guarantees,

As withaany

predictions, hese statements are nherentlydificut to make

with any degree of assurance, and act

wal resus may differ

matrilyand adherselyom managements pecations

Oreg

belleve ‘plan intend: and words of similar
construction or meaning,
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Oregon Pacific Bank i a wholly owned subsidiary of

Oregon Pacific Bancorp. Stock st

raded Over-the-Counter

Bulletin Board under symbol ORBP.
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Dear Shareholder
Atthe most recent board meeting held January 16,2010,
the Board of Directors of Oregon Pacific Bancorp, the holding
ank, took the difficult step of
ment of quarterly dividends.
This broughtto an
quarterly dividend paym
management believe that due to the continued decline i the
conomy;sressesplaced on the anking industy by gover-
mentassessments in o o reserve fo
et il O e e e RAEERER
prudent step in maintaining a healthy bankinto the future. It
is important to note that Oregon Pacific Bancorp and Oregon
P e t be ranked s “WellCapitalized by
ugh the risk based capital atio has
61% at December 31,2008 and
5009 respectively, wellin excess of the 10.00%
standard set by regulations. Thislevelof eserves allows the
Bank to absorb unforeseen credit deterioration and to support
growthiin the loan portfolio.

To prudently recognize the trend in problem loans and the
continued decline in valuation of real estate taken as collateral,
management felt it was neces:
additional $1,876,000 for possible loan losse
quarter. This brought the total provision for loan los:

5797000 for 3003,an inrease rom $326000 n 2008 This
continued stress in the loan portfolio i representati
ofour dedeated borrowars aving exbausied thlr rancal

s Reue i i e small iiesse o
Comiminhy bas supot: T oan s providoncomined
itha 2663 rance assessment

008 respectively)
major factors in the net operating loss of 1
year. Further pressuring e:

properties will be sold o
s returned to earningsin the period the

properties are sold

The conomy is showingsgns tha the ecession s waning.
but we ar on

ke i G o
Pacific Bank continues to offer our depor
interst rates on depasit accounts Wil xpanding the
services offered to our account holders. Deposit accounts
Sntinue to be insured by the FDIC for up to $250,000. The
Bank continu fential real estate and
commercialloans to qualified borrowers in our trade areas.
Oregon Pacific Bank ha been a ongstaning aciiator of
Small Business Administration, Farm Services Administration
and other government supported programs to assist borro
rsinobtaling i best possle tems for theloans. I

short, Oregon Pacific Bankis in position to help their clients
thallafnelrbanking

ctfully submitted,
ey
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James P.Clark

CONSOLIDATED BALANCE SHEETS

Unau

dited
(Dolars inthousands)

ASSETS
Cash and due from banks
Interest bearing deposits

Premises and equipment, net
Other assets

Total assets

LIABILITIES
Deposits
Demand - non-interest bearing $
Demand - interest bearing
Savings
Certificates of deposit
Total deposits

Borrowings
Otherliabiities

Total liabilities

STOCKHOLDERS' EQUITY
Common stock

Retained earnings

Accumulated other comprehensive
gain (loss), net of tax

Total stockholders' equity

Total labilities &
stockholders' equity. s

December 31
2009 2008
3011 5 3925
13274 2347
10,866 9,709
122942 128056
7232 7,677
7,681 4427
165006 $ 156,141
31392 § 26463
36495 36780
16042 13402
45149 41008
120078 117,743
20683 21762
3,364 3313
153125 142818
4,906 4,866
6920 839
55 61
11881 13323
165006 § 156,141

CONSOLIDATED STATEMENTS OF INCOME

Unaudited
(Dolarsin thousands)
TWELVE MONTHS ENDED
2009 2008
INTEREST INCOME
Loans S 8840 S 10006
Securities 386 414
Other interest income 48 11s
Total interest income 9274 10535
INTEREST EXPENSE
Deposits 1398 2235
Borrowed funds 710 835
Total interest expense 2,108 3070
NET INTEREST INCOME 7,166 7465
Provision for credit losses 379 326
Netinterest income after
provision for credit losses 3376 7139
NONINTEREST INCOME
Service charges m 701
Otherincome 1284 1,705
Total noninterest income 1,995 2406
NONINTEREST EXPENSE
Salaries and employee benefits 4203 4846
Occupancy & equipr 801 841
Outside services 753 750
Other operating expenses 1934 1,699
Total noninterest expense 7,691 8136
Income before taxes @320 1,409
Provision for income taxes (969) 440
NETINCOME s (351 5 969
December 31
STOCK INFORMATION 2009 2008
Shares Outstanding 2189973 2181053
Book Value s s43s 6Nl

Earnings Per Share S (062 s o044



