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FROM THE DIRECTOR’S DESK
It is summer in Oregon, and we hope you will have an
opportunity to enjoy some of the activities our beautiful state
has to offer. From the Rose Festival to the Shakespeare
Festival, from camping at the coast to hiking the Steens,
there is no shortage of things to do!
Our feature article this edition focuses on business
succession and how Oregon Pacific Bank can be a part of a
successful transition plan. The accompanying Toolbox Tip
provides a relevant questionnaire to get the process started with your clients.
In our Staff Spotlight, we welcome Bryn Siegel to the Oregon Pacific Bank Trust Services team. I
encourage you to reach out to her, and the rest of our trust officers, using the contact information
below. We are eager to answer your questions or help find a solution to a client’s situation.
Beth Knorr, CTFA, SVP, Director of Trust Services
Direct: 541-770-7455
Email: beth.knorr@opbc.com

STAFF SPOTLIGHT – Bryn Siegel

Bryn Siegel joined Oregon Pacific Bank in June 2021 as
a Vice President and Trust Officer at the Medford
branch. She holds a Juris Doctor (J.D.) degree from the
University of Akron School of Law and a Bachelor of Arts
(B.A.) from the University of California, Berkley. She is
licensed to practice law in California (Active) and
Washington (Inactive).
Previously, Bryn worked as a Trust Officer at Wells
Fargo in the Investment and Fiduciary Services Group.
At Wells Fargo, Bryn focused on Philanthropic Services
– managing a portfolio of charitable accounts, including
Operating and Non-Operating Foundations, Charitable
Remainder Trusts, and Managed Agency Accounts. In
this role, she handled the full range of Trust
Administration services, including discretionary distributions, scholarship accounts,
grantmaking (including international grants, expenditure responsibility, etc.), state/federal
exemption compliance.
Additionally, Bryn worked as an attorney with expertise in state and local tax, nonprofit tax, and
wills/trusts/estates. She spent several years working with accounting firms, including Deloitte
Tax, Moss Adams LLP, PriceWaterhouseCoopers LLP, and Ernst & Young LLP, advising clients
on state and local tax matters. Bryn also served as the Systemwide Tax & Legislative
Coordinator for the California State University (CSU), advising the 23 campuses on Unrelated
Business Income Tax, Nonresident Alien Tax, employment tax matters, and regulatory
compliance issues.
Bryn has extensive experience reviewing and interpreting trust accounts, having drafted wills
and trusts, set up nonprofit and for-profit organizations/companies, and advised both donors
and charitable organizations on philanthropic gifts.
We are very excited to welcome Bryn to Oregon Pacific Bank. Please reach out to her directly
using the contact information below.

FEATURED ARTICLE: Succession Planning
Written by: Lisa Amaral, VP, Sr. Trust Officer
If you own a family business and have not yet
created an estate plan that includes a very
detailed and well-thought-out succession plan,
for your family business, we suggest you get
started now. Here is why.
Years ago, I received a call from an attorney
who asked Oregon Pacific Bank to step in for
the eldest son serving as successor trustee of
his family’s trust. The trust assets included an
incorporated, family-owned custom metal
fabrication plant, commercial property, a ranch,
tools, equipment, and vehicles, as well as
numerous brokerage and bank accounts. The eldest son had worked the plant for years and
was identified as the person who would take over and carry on the family enterprise. The trust
assets were to be divided equally with his sister, and he was to use his forthcoming share to
buy her out of the company.

Five years later, the sister was forced to hire an attorney due to her brother’s total disregard of
his fiduciary duties and responsibilities as successor trustee. He had done literally nothing. He
did an adequate job running the company but did not have any idea how to administer an
estate plan and opted not to hire professionals for guidance. The trust had not been divided
upon the death of the first grantor, none of the assets had been retitled to reflect any of the
ownership changes, no EIN numbers were obtained, and the situation was exacerbated by
incomplete funding of the family trust in the first place. The trust agreement provided no detail
or guidance whatsoever regarding the transition of company operations and did not provide
adequate liquidity to help effectuate the ambiguous succession plan.
The result was the threat of a lawsuit, long overdue probates for each of the decedentgrantors, the reconstruction of delinquent estate tax returns and final individual returns, five
years of corporate income tax returns, as well as five years of fiduciary returns for both the
survivors and by-pass trusts. The accounting costs for the time spent reconstructing and filing
nineteen tax returns coupled with interest and penalties—and legal and administrative fees—
were staggering, and a liquidity crisis ensued. The very existence of the family business and its
viability going forward became questionable.

"If you own a family business and
have not yet created an estate plan
that includes a very detailed and
well-thought-out succession plan for
your family business, get started.
Now. "

Now consider an alternative.
The owner of a timber company engaged the services of a qualified estate planning attorney.
An LLC was formed and transferred into the name of a living trust. The attorney designated
Oregon Pacific Bank as successor trustee. The business owner, while living, served as both
trustee and beneficiary of the trust. He ran his business normally until he passed away. The
trust agreement contained carefully drafted provisions concerning the operations of the
business and how ownership decisions were to be made in the event of his disability or death.
 regon Pacific Bank engaged the services of a timber manager to ensure the seamless
O
transition and uninterrupted revenue of the company. The timberlands were appraised, and the
tax work completed with the goal to minimize federal and state tax liability. The trustee held
quarterly meetings with the timber manager to review the state of the business, forthcoming
expenses, potential investments, risks, and anticipated revenue. The trustee also liaised with
the beneficiaries to determine their cash flow needs and exercised discretion to make
distributions to the heirs according to the terms of the trust. This is now a five-generation
relationship currently sustaining the lifestyle of the grantor’s granddaughter and greatgranddaughter.

"These responsibilities are
complex and something the
owner may not have considered
when ‘honoring’ a family
member ... Knowing where to go
and whom to contact for the best

result is valuable to you and
your heirs."

Keyperson Value vs. Asset Value
If the business revolves around a keyperson, there needs to be a strong business organization
built into the estate plan. A company must be created to ensure it survives without its
keyperson. Key people may have a poor opinion of or lack confidence in their kids and may
need independent counsel to help the heirs understand the effect of his or her importance to
the value of the company. In that case, it may be best for the keyperson or successor trustee
to find a buyer for the company or to set up a mechanism to sell the business to a key
employee if available. This can be challenging when the value of the company is directly tied to
that keyperson who is no longer there and often leads to conflicts and possible legal actions by
heirs who have distorted ideas of the value of the family business.
If, however, the value of the company is the value of its underlying assets, such as the
timberlands described in the second example, consider who will be the best custodian.
Somebody must identify a manager or managers. What if the value of the investment is so
high there are only a limited few with the resources to buy it? Who will determine the most
effective way to sell the company? How do you go about getting the greatest value for the
company?
There are many roadblocks to good succession plans. Unwillingness of a keyperson to give up
control and conflict amongst heirs are more common than not. A strong succession plan will
clarify expectations and provide detail on how to bring people in and assign responsibilities. It
may grant shares in the company to heirs or prospective managers. A succession plan can
work well within a trust and with the appointment of a professional successor trustee familiar
with the facilitation of business succession plans, including addressing valuation issues,
identifying tax and asset title issues, administering buy-sell agreements with family members,
or key employees, or selling to third parties.
A trust can hold the assets and operate the business. It might hold an LLC or a corporate
holding company, or both. It can own life insurance to meet cash flow requirements or to
equalize inheritances for those who do not receive the business. A professional trustee would
be able to provide oversight of operations, establish discounts, and facilitate the sale of the
business either to the younger generation (which works best if they work for and learn the
business early on) or by identifying other qualified buyers. Last but certainly not least, a
professional trustee has no personal agenda whatsoever, and that goes far towards preventing
or diffusing the tension prevalent amongst family members during a difficult transition fraught
with emotion.
It is important to understand that a succession plan by way of a last will only takes effect postdeath, whereas a living trust enables your successor trustee to take all the steps necessary to
maintain operations during the keyperson’s lifetime in the event of financial or physical
incapacity.

"There are many roadblocks to good
succession plans. Unwillingness of
a keyperson to give up control and

conflict amongst heirs are more
common than not. A strong
succession plan will clarify
expectations and provide detail on
how to bring people in and assign
responsibilities."

Corporate trustees or bank trust departments are often saddled with a big bank image of
unreachable, inflexible, uncreative, impersonal trust officers operating from out of the area.
Oregon Pacific Bank is unique in that it is a community bank offering fiduciary services. The
bank and trust department work hard to dispel the negative image of the big bank trust
department, and we do that by treating people differently. Our offices are local, and clients can
drop by or call anytime. We have direct lines and cell phone numbers we share with our
clients. We can be reached after hours and on weekends for urgent matters. We always
demonstrate compassion and empathy. We are empowered by senior management and a local
board of directors to make decisions and be accountable for them. Our fee structure is based
on assets under administration.
What is the next step? Contact us. Make an appointment to become acquainted and discuss
the best next steps to help you start your succession planning.

TOOLBOX TIP
Prior to meeting with your attorney regarding succession planning, there are
some important questions you should be thinking about.

Questions to ponder prior to meeting with your attorney
regarding succession planning:
Is the value of my business reliant upon me as the key person, or is the value of my
company in its underlying assets?
Do I have a family member or members I can count on to carry on the business?
Do I have a key employee or employees I can count on to carry on the business?
What are the various techniques for the sale of my company? Should I consider a buysell agreement with family members or key employees?
How do I maintain my lifestyle in retirement?
What business role do I envision for myself in my later years, if any?
Is a Last Will or a Living Trust a better mechanism for transferring my business?
Is there a way to provide for my spouse or my special needs child in the event of my
incapacity or death?
How can I arrange for my business to be sold to a third party?

What happens if I am unable to manage the business for health reasons?
What if my business is short on liquidity?
What about estate, gift, and generation-skipping tax consequences?
Should I consider an outside manager? If so, when?
How best can I avoid family drama?
How do I equalize inheritances for my kids not interested in taking the business?
Should I be concerned about asset protection?
Should I consider creating an LLC?
Who can step into my shoes if I am suddenly unable to manage my business?

Download your own copy of our
Succession Planning Questions Guide for
your records >
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*Oregon Pacific Bank’s trust department offers products that are not FDIC insured, are not guaranteed by the Bank,
and are subject to loss of principal.
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